MINUTES

HIGH COUNTRY ASSOCIATION OF REALTORS

BOARD OF DIRECTORS

SEPTEMBER 14, 2010

CALL TO ORDER:

President Hope Harvey called the meeting to order at 8:41 AM.

ATTENDANCE:

Hope Harvey, Bob Flanigan, Carole Cox, Dara Barnes, Debbie Clark, Carol Sommer-Isquith (S-I), Jerry Starnes, John Volpe, Marc White

Also Present: Executive Officer Laurie Phillips

Patrick Morgan came in at 8:43 AM and Jessica Hicks came in at 9:49 AM

Not Present: Charlie Burleson, Jason Eldreth, Fred Blair, and High Country Association of REALTORS Attorney Redmond Dill

REVIEW OF MINUTES:

Minutes were accepted.

TREASURERS REPORT:

Treasurer Bob Flanigan presented the Profit & Loss Statement and explained that with the advertising costs, we may go over the 2010 budget by approximately $4000.  We may have to ask for more money to cover these or cut some advertising costs.

COMMITTEE REPORTS:

RPAC - Hope and Patrick discussed the talent competition at the upcoming NCAR Convention in Myrtle Beach, SC.  Patrick also explained the funding for political candidates.

Advertising – Carol S-I expressed her concern about not having a committee meeting for several months and about the website not being completed to date.  Marc explained some of the reasons for the delay and we discussed the issues.  Laurie feels we need to hold off with advertising until the website is complete.  We all agreed we need Redmond’s advice.

Marc made a motion for the Executive Committee to handle any decisions with the advertising and website, with Redmond’s approval: Jerry seconded the motion and it was carried with none opposed.

The Finance Committee made a motion to request an increase in the “Advertising” line item for the 2010 budget at the September 28 General Membership Meeting: Debbie seconded the motion and it was carried with none opposed.  Notices will be sent to the membership to inform of this to be voted on.

We discussed the need to investigate a person to take over the website upkeep after Green Lion has completed it.  We need to send any recommendations to Laurie.

Publication – The Allied Member Advertising incentive of $100/ad, needs to be announced to the membership.

Membership Services – The Dinner/Dance September 30 announcement has been sent out but we need to push this event very hard.

UNFINISHED BUSINESS:

Website Task Force – This was discussed in Advertising Committee.

Separation of Boards – Association Bylaws _ The Participants did pass what we needed for the MLS Election.  A few items were pointed out to correct/clarify.  The bylaws will be voted on at the General Membership Meeting.

NEW BUSINESS:

Transfer of Members/Offices – Accepted.

Approval of New Members – Accepted subject to background approval.

2011 Budget – The Finance Committee needs to meet to get this under way.

Trust Accounts – Wachovia is now making images of checks, front and back, and discarding them.  Any fees to a Trust Account can be deducted from another account.  Front and back images are legal.

ANNOUNCEMENTS:
Membership Services Dinner/Dance September 30

Newsletter articles are due this month

Hot Topics 1st Tuesday of each month

New Member Orientation October 6-8

Continuing Education with George Bell, October 22 @ The Fairfield Inn, Boone – discussed scheduling more CE classes

November 1 REALTOR dues payments need to be into the association office.

Jerry made a motion to adjourn the meeting: motion was seconded and carried unanimously. Meeting adjourned at 10:09 AM.

Minutes submitted by Secretary Dara Barnes

